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Paradigm Shifts in Physics
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Paradigm Shifts in Information
Technology
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- Thomas Watson, chairman of IBM, 1943
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Elements of New Paradigms

A When enough significant anomalies have accrued against a curren
paradigm, the prevailing discipline is thrown into a staterodis*

opponents and making them see the light, but rather ,3
because its opponents eventually die, and a new
generation grows up that is familiar withdite

- Max Planck

O0A new scientific truth does not triumph by convincing its
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world
A Complacency relegates companies to dinosaur status

A Constant innovation is necessary to survive

* Thomas KuhnStructure of Scientific Revolutighniversity of Chicago Pres#, Bdition, 1993.
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Evolution of P2P Business Models
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Gedankenexperiment

A What is the next successful paradigm shift in P2P?

A A thought experiment:
I Pick one scenario

I Conjecture a business model that will change the whole
game, based oa prioriknowledge

A Scenario: P2P Video

I Examining the existing landscape, some common features
alre.
A P2Pused to reduce delivery costs and reach scale
A PGbasedconsumer experience
A Advertisingis the monetization vehicle
A Various types ofontent



P2P Networking

A Respects copyrights
A Collaborative protocols between P2P & ISPs
A Takes advantage of ubiquitous connectivity
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Consumer Experience

A PCvsTV dichotomy
I Wil people watch video on their PCs?
I Does a generational change have to happen’?
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Parents Set to Watch More Media Than Kids in 2007

Study Shows Parents Spending More Time in Front of the Tube, Watching
DVDs and Going to the Movies Than Kids

ATEQ, CA--(Marketwire - July 17, 2007) - It may be the parents telling their kids to stop
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A There are other devices like cell phones
A P2P as a central part of the experience



P2P Experiences
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